a 


Arturo, Jake, Pete, Charles, Jessica, 
Aileen, Yinua, Mark, Dacher, 


Emiliana, Paul & Co. 
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Photos on Facebook 


¢ Tagging—the ultimate difference maker 
® Tie photo to identity 
® now FB biggest photo provider on web 


¢ Reporting—not always the right solution 
— Used to just offer option to report 


— Often people are best to resolve situation, 
not FB 


Drug use? 
Nope, just Derek 


Pornography or beach 


Hate speech? 
Harassment? 


Old Reporting Flow 


Yes, this photo is about me or a friend: 
| don't like this photo of me 


It's harassing me 


It's harassing a friend Message Dave Goldblatt to remove 


Ask Dave to remove the photo 


No, this photo is about something else: Unfriend Dave Goldblatt 


Block Dave Goldblatt 
You and Dave will no longer be able to see each other or connect on 
Facebook 


Spam or scam 
Nudity or pornography 
Graphic violence 
~ Hate speech or symbol 
Illegal drug use 
My friend's account might be compromised or hacked 


¢ Nine 1st order options 
¢ Three resolution options (regardless of context)— 
Message, Unfriend, Block 
° Messaging 
— Open dialog box/no text = 20% completion 
— ‘Default’ text = 51% send message 


On Politeness 


¢ Default message: “Hey I don’t like 
this photo. Please remove it.” 
— Politeness score: 2 on 10 point scale 


¢ Universal Principles of Polite 


Language (Brown & Levinson, 1987; Grice, 
1968) 


— Indirectness 
— Off record 


— Other focused: recognize other’s 
position 


Language in trial flows 


* Two polite options 


— ‘Hey Jake, there's something about this 
photo that bothers me. Would you mind 
taking it down? Thanks.’ 


— ‘Hey Jake, there's something about this 


photo that bothers me. Would you please 
take it down? Thanks.’ 


¢ Big things have small beginnings 

— We knew we were on to something--even 
subtle changes to the flow environment 
can significantly shape behavior 


Other ideas for 


improvement 


¢ Foster independent resolution, 
Interpersonal understanding & 
positive social experience on FB 
— Help people discern, and communicate 


why they want photos taken down 

— Help people understand why other 
people are requesting that photos be 
removed 

— Help people feel heard, addressed, 
understood - and appreciated. 


sights from people on FB 
Three main 
buckets 
Other | don't 
27% like 
how | 


look 


46% 


ective science: QuIding 
themes 


* Emotions serve rich social functions 
— Usually expressed in person via face, voice, posture, touch - unavailable via 


¢ Emotional 
Intelligence: 


enabling more 
precise 
emotional 
language 


¢ Communicating 
emotions 
increases 


Evolution of the Reporting © 
Flow 
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vl ‘Please describe this Adjective (‘Sad’, 48% 
photo’ ‘Embarrassing’, 
mo) 
v2 ‘Why don’t you like Adjective (‘Sad’, 64% 
this photo?’ ‘Embarrassing’, 


New Flow...embarrassment 


M Ask to have the photo removed from Facebook 
© | don't want others to see me in this photo 
This photo is harassing someone 
This photo shouldn't be on Facebook 
This photo is spam 


as The best way to remove this photo is to ask Paul to take it down. Your 
| don't like this photo because: feedback may help him post better pictures in the future. 


' It makes me sad. 


- To: | Paul Marabou 
It's inappropriate. 


) It's a bad photo of me. Message: | Hey Paul, this photo is a little embarrassing to me and | would 
OS Wvachiateasln prefer that people don't see it on Facebook. Would you please 
9- take it down? 


Other 


Headline Emotion Cancel % 
% 


v3. ‘Why don’t you like Sentence (‘It’s 78% 
this photo?’ embarrassing’) 


New Flow... other emotions 


It’s a bad photo of me: ‘Hey Jake, this Is a bad 
Photo of me and | don't want people to see it. 
Would you please take it down?’ 


It’s inappropriate: ‘Hey Jake, | think this photo is 
inappropriate and doesn't belong on Facebook. 
Would you please take it down?’ 


It makes me sad: ‘Hey jake, seeing this photo 
makes me a little sad and I don't want others to 
see it. Would you please take it down?’ 


Other: ‘Hey Paul, there's something about this 
Photo that bothers me. Would you please take it 
down? Thanks.’ 


New Flow: Captures 
peoples’ experience 


| if 
% 


s abaravand bad photo -apbopriats 


Old Flow New Flow 


Reporters that sent the default message 


All people EXPressed 
sampled 


embarrassing badphoto innapropriate sad 


Emotions that Reporters Select 


VEw FIOW: EMO 
@xpiassea.s 


0% 
embarrassing bad photo inappropriate sad 


Emotions that Reporters Select x Sex 
(dark = male, light = female) 


Yew Flow: Emotions 
OXRESERRna 


ceunt’ 


0% — a 


embarrassing bad photo inappropriate sad 


Emotions that Reporters Select x Friend Count 
dark= less than 100, light=more than 100 


Vew FIOW: EMOTIONS 


BiHAISE GF oroups 


45% 


embarrassing bad photo inappropriate other 


Emotions that Reporters Select x Age Group 
from left to right: 13-17, 18-24, 25-34, 35-44, 45-54, 55-64 


New Flow: Do reporters 
like It? 


How do you feel about this photo reporting experience? 


ty) 
Annoyed ) Neutral © Pleased 30% 
15% ~~ 
How important is it to you that the photo you reported is taken down? 
0% T— 


T 
Extremely important 


Annoyed Neutral 
Very important 


Somewhat important 


Slightly important 


Not at all important 


Ball 


Extremely Very Somewhat Slightly Notatall 
important important important important important 


New Flow: Who are 
reporters messaging? 


The person who posted the photo is 


©  aclose friend 


aclose friend a friend an afamily acolleague 
acquaintance member 


reporters feel about 


C 


How do you currently feel about the person you just messaged? 


Negative | Neutral © Positive 


Thanks for sharing your opinion with us 


Negative Neutral Positive 


Impact on Content 
Creators 


Emiliana Simon-Thomas ®@ 
Hey Paul, this shot hae are path fs 
Old Flow, a “aed Sosanteng ople see ito ne bape ae 


Wall Photos 
Paul Marabou 


[2] Respond to Emiliana's request 


Areas of opportunity: 
¢Streamline changing privacy 
¢Structured ‘not now’ 
*Reframe conversation 
*Encourage follow up messsage 


Impact on Content Creators 


Your photo's been removed from Facebook. 


Do you want to let Emiliana know you took it down? 


To: | Emiliana Simon-Thomas 


Message: | Hi Emiliana, thanks for letting me know you wanted the photo 


| posted of you removed. | took it down. 
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Emiliana Simon-Thomas wants you to remove thi 
photo. What do you want to do? 


You changed the privacy settings on your photo. 
© Remove it 


Take it off of Facebook Do you want to let Emiliana know? 


© Change the privacy settings 
Manage who can see this photo To: | Emiliana Simon-Thomas 
©) Keep it as is 
Don't change anything about the photo 


Message: | Hi Emiliana, thanks for letting me know the photo | posted of 


N you upset you. | changed the privacy settings on it. 


Nothing's been changed about your photo 


You didn't change anything about your photo. Do you want to let Emiliana 


Emiliana Simon-Thomas 


Message: | Hi Emiliana, | know you wanted the photo | posted of you 


taken down, but it's important to me that | keep it posted. 


Impact on Content Creators 
All people 
sampled 


Message Delete Message & Message OR 
Delete Delete 


HOld Flow @&New Flow 
Actions that Content Creators Take 


New Flow: How do content 
creators feel? 


How do you feel about the experience responding to your friend's request about this photo? 


© Annoyed Neutral @ Pleased 


2 


0% ] : [ 
Annoyed Neutral Pleased 


(Reporte 
rs) 


Annoyed Neutral Pleased 


Flow: How do content 
creators feel? 
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| felt Idon't care Iwantedto lIunderstand 1! wanted to 
sympathetic aboutthe avoidconflict theirrequest follow FB 
photo policy 


J VV o 


creators feel about 


DaANnnrtarc? 


How do you currently feel about the person you just messaged? 


O Negative © Neutral @™ Positive 


Thanks for sharing your opinion with us 


People’s 
feelings 
about each 
other 


Negative Neutral Positive 


People's feelings about each other 
dark=content creators, light = reporters 


What’s next? 


THANK YOU! 


Insights from people on FB 


too many notifications, 7, 2% 


; spies it was an error/mistake/want 
don't want to appear in this ae to correct, 11, 4% 
photo/with this person, 11, 4% 


don't want this person to tag 


me, 15, 5% ees 


don't like tagging in general, 
18, 6% 


don't want it in wall/afraid 
others may see, 7, 2% 


=. don't like how | look, 139, 46% 
don't want others see in ——! ae : 
profile/photos, 12, 4% 


not of me, 81, 27% 


Three main buckets: 
°| don’t like how I look (46%) 


°l am not in this photo (27%) 
*Other (27%) 


